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What PORET does
The Participatory Organic Research and Extension Training Trust 

PORET supports farmer-to-farmer innovation and training in 
agroecology and sustainable resource management in 72 villages in 

12 wards in Chimanimani District in Eastern Zimbabwe.
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× Activities start from the PORET Training and Conference Centre, which becomes a 
lighthouse for sustainability. Activities include water harvesting, food forest, training & 
hospitality, nursery projects, and seed banking. 

× PORET supports farmersto establish effective agroecology learning sites at village and 
household farm levels, it supports their farming and farm-related initiatives when they 
contribute to food security, food production or to management of grasslands and 
natural resources in a sustainable way.

× PORET capacitates communitiesto create sustainable development perspectives.



5 Specific Goals/outcomes for PORET fepa Partnership: 2024

Goal/outcome Results status 31.12.2024

PORET Training Center 
is a lighthouse for 
sustainability 
turnaround

V Growing number of visitors: In 2024, the Center received more than 1000 
visitors

V Under massive drought conditions, PORET gardeners grew approx. 100 kg plus  
what PORET counts as 238 «bundles» of seeds and foods at the Center 
including maize and vegetables.

V Additional swales constructed with a total length of 40 metres(capacity 
12000 litres with each rain)

V орр ǘǊŜŜǎ ǿŜǊŜ ǇƭŀƴǘŜŘ ŀǘ ǘƘŜ /ŜƴǘǊŜΣ мну ǘǊŜŜǎ ǿŜǊŜ ǘŀƪŜƴ ŦǊƻƳ ǘƘŜ /ŜƴǘǊŜΩǎ 
tree nursery for community development and 155 trees were sold from the 
Centre tree nursery.

3-6 grazing examples 
that harness the 
potential of HLLM and 
produce ecological 
turnaround on 
communal land

V PORET worked with farmers from Nemutenzi, Chibuwe A and Chibuwe B 
grazing schemes. Two schemes in Jinga and Hapare are not really managed. Of 
the three schemes, Nemutenzi grazing scheme is doing well with 35 
households herding cattle together. A new borehole from PORET supplies 
drinking water for the cattle.

V 26 fields (0.5695 ha) impacted with mobile bomas.
V 10 farmers did different trials which included comparing crops grown with 

different types of manure and bokashi with those grown in impacted soil.
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5 Specific Goals/outcomes for PORET fepa Partnership 
2024 ς continued 
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Goal/ Outcome Result Status 31.12.2024

500 households produce 
healthy food sustainably, 
and become center of 
healthy community 
development

V CPC membership  doubled in this year and reached 1445 (76% female).
V mapping review found 510 households (79.4% of sample) to be practicing 

three or more agroecological (AE) practices, with food crop and livestock 
diversity index reaching 27 in 2024 compared to 19 in 2023. 4 in 5 farmers 
are shifting away from industrial seeds in favourof farmer-saved seed, and 
even more from the use of synthetic chemicals.

Youth in the area learns 
about ecological issues 
and engages in 
agroecology and 
sustainable natural 
resources use

V Continuous support and monitoring was maintained to the 3 school gardens, 
one school connected to water

V 70 youths trained in PDC and community support (75 in 2023)
V More than 40 youth and leading pupils («prefects») were involved in school 

based activities
V PORET hosted 1 soccer gala and 1 soccer tournament attracting more than 

1000 youths.

local institutions and 
community owned 
structures increase 
capacities for community 
development

V 192 meetings in 2024 tailored in support of community capacity 

For details see rest of this report



Reach

V In 2024 PORET: 
V Facilitated more than 500 activities
V wŜƎƛǎǘŜǊŜŘ ƳƻǊŜ ǘƘŀƴ мрΩллл ǇŀǊǘƛŎƛǇŀƴǘ Řŀȅǎ 

V Trainings at the center: 107 activity days with 3000 participant days
V Support visits: 42 visits with more than 400 participant days
V Practical agroecology work in villages: 65 events with 0000 participant days
V Sensitization events: 27 events with 6500 participant days
V Review and planning meetings with CPC, and in team: 142 events with 2300 participant days
V Research and documentation work: 67 activities with almost 500 participant days
V Exchange visits and attended events: 50 activities with almost 700 participant days
V Diverse activities: 23 activities with 190 participant days.

V In addition, more than 1300 households were supported with a direct cash-for-work-
payment program in response to drought (the cash payments coming from SDC, the 
work being done in agroecology and supervision/support under fepa funding). 

V In most activities at least 2/3 of the participants are female
V {ƛƴŎŜ нлнл ƛƴŘƛǊŜŎǘ ǊŜŀŎƘ ƛƴŎǊŜŀǎŜŘ ŦǊƻƳ ǘƘŜ ǘŀǊƎŜǘŜŘ мфΩллл ǇŜƻǇƭŜ ŦǊƻƳ р ǿŀǊŘǎ ǘƻ тоΩолп 

in 13 wards in 72 villages.
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Content of 
this report

Å Context

Å Represents 2024 
achievements along 5 
specific goals of PORET 
and fepa partnership

Å A separate report on the 
drought response work 
will be finalized  by end of 
May 2025.
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Sociopolitical 
context: impact on 
community, project 
activities and reach

Å We faced drought that made life hard for any normal resident as 
water dried up in rivers and some boreholes. (see next slide)

Å The situation intensified as our currency loses power. 

Å Lack or shortage of employment created conflicts in local 
communities as some people especial youth started stealing 
livestock and other consumable items to survive. Youth start using 
drugs and drink alcohol during their roaming times. 

Å The agroecological projects created in the past years is creating 
space for some youth to do creative work. They are now doing their 
farming, food processing, keeping of small livestock, plant tree 
nurseries, working in the water harvesting activities and other 
sustainable agricultural activities that help them to live while they 
are also looking after the natural resources base. 
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Climate impact on community, project activities and reach

The graph with rain records (in mm) at PORET Center shows
- Rainfall patternhas never been very regular. 
- But rainfall levelsacross season have been approx. 500 

mm.
- Rainfall level in 2023/24 season was very low, with no 

rainfall between January and May 2024, which is the 
growth and harvest period.

- El-Nino-Phenomenon has been declared ended for this 
season, but the first months (especially December) saw 
very little rain (fortunately, the situation has stabilized 
since but not recorded in the graph yet).

! Impact on project was major: negative effects were felt 
across all sectors of work, with food security drastically 
reduced. The work program had to be adapted, and 
HLLM work for example had to set entirely new 
priorities for awareness work.

8

0

100

200

300

400

500

600

season
2020/21

Season
2021/22

Season
2022/3

Season
2023/4

season
2024/25

rainfall patterns 2020-2024

Oct Nov Dez Jan Feb

March April May june July

Aug Sept

Impact on households

The percentage of households that had enough to eat from their own harvest, wild harvest, and AE markets dropped significantly 
compared to the previous year. The proportion of households with sufficient food during the last lean season fell from 68% to
34.6%. 

Household Dietary Diversity Score (HDDS) also experienced a noticeable decline compared to the previous season. In contrast, food 
crop and livestock diversity score on community level, grew substantially from 2023. It shows that while diversity in food per 
household went down, overall as a community the people tried diverse and new strategies to cope with the drought situation, 
ŎƘƻƻǎƛƴƎ ŀƭǘŜǊƴŀǘƛǾŜ ǇǊƻŘǳŎǘƛƻƴ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ŎƻƳǇŜƴǎŀǘŜ ŦƻǊ ƭƻǎǎŜǎ ƻǊ ǊŜŘǳŎŜŘ ǇƻǘŜƴǘƛŀƭ ƻŦ ǘƘŜ ΨǳǎǳŀƭΩ ŎǊƻǇǎ ŀƴŘ ƭƛǾŜǎǘƻŎƪΦ



Goal 1: 
Training Center 
is a lighthouse 
for 
sustainability 
turnaround
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PORET Centre

Å Food forests, nutritional gardens:  
ü Producing food and teas used during the workshops and for Center visitors: In 2024 we managed to produce 6 kgs of 

cowpeas, 238 bundles of vegetables, 45 kgs of maize, 107 green maize cobs, 8 kgs of onions, a variety of herbs which 
included lemon grass, mint and basil. 

ü Some of the staff grows additional staple and vegetable foodstuff for their own family consumption in permaculture gardens 
in the Center. 

Å PORET Center Nursery: 
ü thw9¢ /ŜƴǘŜǊ bǳǊǎŜǊȅ Ƙŀǎ ŀ ŎŀǇŀŎƛǘȅ ƻŦ ŀǘ ƭŜŀǎǘ рΩллл Ǉƭŀƴǘǎ ǇŜǊ ȅŜŀǊ ŦƻǊ ǇƭŀƴǘƛƴƎ ŀǘ ǘƘŜ /ŜƴǘŜǊΣ ŎƻƳƳǳƴƛǘȅ ǇǊƻƧŜŎǘǎ ŀƴŘ ǎŀƭŜto visitors. 

This year the Center nursery supported 14 farmers to establish decentralized sites, which, combined, produced 7189  trees.
ü In 2024, we added 1569 trees in our nursery garden which comprises of munyii, mutohwe, lemon, orange, guavas, pineapple. 
ü орр ǘǊŜŜǎ ǿƛǘƘ ŀ ǎǘŀƎƎŜǊƛƴƎ ŘƛǾŜǊǎƛǘȅ ƻŦ тр ŘƛŦŦŜǊŜƴǘ ǎǇŜŎƛŜǎ όΗύΣ ǿŜǊŜ ǇƭŀƴǘŜŘ ƛƴ ǘƘŜ /ŜƴǘŜǊΩǎ ŦƻƻŘ ŦƻǊŜǎǘΦ ¢ƘŜ ǎǳǊǾƛǾŀƭ Ǌŀǘe of these trees 

was 50% only, due to lack of water and high temperatures caused by El-Nino. 
ü A total of 155 trees were sold in 2024,  and 128 trees were given to the community who are doing water harvesting. 

Å Water harvesting structures 
ü Our dams at the center are still functional. We have added 10 infiltration pits at the center to collect water coming from the road. In 

total, dams, infiltration pits and swales in the center have a capacity to store over 9 Million liters of water in one storm.
ü The structures at the Center have continued to enrich the flow of Chitakaingawater sources which was now a seasonal to a perennial 

water source and helped in improving vegetation in the center. Also these structures have managed to improve water supply in a 
borehole in Jinga Village from being seasonal to perennial. 

Å Buildings 
ü In 2024 we added a three roomed kitchen and 7 sheds at the Center. 
ü 5 huts have been fully electrified. 

Å Visitors
ü A total of 1030 People visited the centrein 2024.
ü Most visitors com from the local community to learn about permaculture. There are usually about 2 families, and one group of more 

than 20 people per month visiting.
ü Fepa-connected volunteer Judith Häfligerassisted with upgrading of hospitality services and infrastructure.
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PORET centre is developing into a regional Agroecology Center where people, both local 
and foreign, visit and learn from a number of projects which are being done at the centre 
and learning sites within the community 



PORET Center: 
Permaculture 
Design Course 

(PDC)

Å PDC is the key element of 
training for agroecological 
transformation. The 
training last for 10 full 
days.

Å In 2024 70 young people 
were trained in 2 PDC. 44 
(63%) of those trained 
were female
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Goal 2: 3-6 grazing examples that harness the potential of 
HLLM and produce ecological turnaround on communal land
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HLLM 2024

PORET walks the stony route to a community-wide Holistic Land and Livestock 
Management (HLLM). HLLM is a process that empowers the community to manage 
land sustainably in a co-operative way and to conserve and regenerate natural 
resources. 
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V In 2024 PORET organized more than 700 participant days in HLLM activities, 
with approx. 60% of participant days committed by women. 

V 41 activities (2023: 19) were done with a range of forms: dialogues; monitoring 
visit meetings; workshop days with consultant at center and in field (in 
November with consultant Astrid Huelin); exchange visits and trainings to best 
practice projects in Zimbabwe, reflection and planning meetings

V The gist of work in HLLM shifted towards addressing the drought and its impact 
on animals.  
× The number of livestock used in HLLM activities decreased because of loss of a big number of 

cattle, then also goats. 

× Due to the general shortage of forage in the grazing areas caused by the El-Nino induced 
drought, some farmer were not in a position to send their livestock for collective grazing as they 
wanted to keep their livestock close to them for close monitoring and supplementaryfeeding.

× Suplimentaryfeeds for cattle were contributed and this helped in maintaining the remaining 
livestock.



HLLM: Community planned grazing systems

Reasons for slow take up of communal grazing schemes and implementation:

- Water supply is a challenge not only in drought times.

- HLLM needs implementaion of by-laws by the traditional leaders that safeguard the grazing 
areas.

- Expansion of settled sites into grazing sites makes management more difficult and reduces 
surfaces available for grazing. 

- ¢ƘŜǊŜ ŀǊŜ ŦŀǊƳŜǊǎ ǿƘƻ ǎǘƛƭƭ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜƛǊ ƭƛǾŜǎǘƻŎƪ Ŏŀƴƴƻǘ ƳƛȄ ǿƛǘƘ ƻǘƘŜǊ ŦŀǊƳŜǊǎΩ 
livestock due to difference in cultural beliefs.

- Human resource gap at PORET: A key person left PORET in 2023 (K. Dube). It is difficult to 
replace his extraordinary status in the community.
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Village Status Animal owners Animals 
in system

Nemutenzi Planned grazing  system functional 3 times per week all 
year

35 150

Chibuwe A&B Planned grazing system:  rain season only 34 822

Jinga Ad hoc herding , but not systematic 18 76

Hapare Interested farmers 9 29



HLLM: Improving soil fertility 
through livestock field impaction: 

Å Field impaction remains a success story:

Å In 2024 26 farmers were involved in field 
impaction using mobile bomas. (in 2023: 
14 fields in total)

Å A total of 450 (402 cattle and 48 goats) 
were used for field impaction.

Å A total of  5696m2 of land was impacted.

Å Additional 20Boma sheets for circulation 
amongst farmers have been bought in 
2024.
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Site visit at small impacted area 
(picture from 2023): 
front no impaction 
center:  field impaction with much 
higher yield.



HLLM Lesson 
learnt 2024

Å PORET team worked and observed 
HLLM locally, but also participated in 
exchanges for example to African 
Center for Holistic Managment and 
other sites, where HLLM is being 
developed. They identified these 
lessons for 2024 and in general:

ï Field impaction improves crop 
growth and yields. 

ï For HLLM to be successful, it 
needs all livestock owners to 
come togther and follow planned 
grazing systems. 

ï HLLM improves reforestation and 
vegetation efforts and makes 
water cycle effective through the 
rescuscitation of water bodies.
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Goal (separate 
since 2023): 
Grow Water 
Access, Water 
Harvesting 
And Water 
Tables
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Watershed in Villages
Å Water harvesting sites

V In 2024, water harvesting structures were put in all 11 wards which PORET is working in. These structures include 
swales, dams, infiltration pits and gabions. 

V Sites erected in 2024 can catch and percolate more than 12 Mio liters of water from the 3 watershed catchment 
areas and 3.8 Mio liters in three eco-villages in one storm (end of 2023: just over 10 Mio liters). PORET center  
itself has structures that can harvest 9 million liters of water. 

V In 2023, water harvesting sites were put in place in ward 1, 2, 3, 5, 6, 7, 20 at both households and on the public 
places/catchment areas. These sites have structures which include, swales, dams, infiltration pits, and gabions 
with a total capacity to harvest 10 095 449 liters of water in 44 villages. 

V 3 protection committees were selected to oversee the works in the watershed areas.

Å In 2024 a total of 2 new boreholes were drilled and equipped

V Making it, in total since 2020, 12 boreholes 

Å Planting trees along water catchments: 

V In 2024 727 trees were planted in community homestead gardens.

V Since 2020: A total of 18912 were planted in the community and schools.

Å Nursery projects: 

V In 2024, 14 new tree nurseries  sites were established that started to produce different tree species with a big 
number being local baobab seedlings.

V {ƛƴŎŜ нлнлΣ рп ƴǳǊǎŜǊȅ ǎƛǘŜǎ ǿŜǊŜ ŜǎǘŀōƭƛǎƘŜŘΦ bŜǿ ƴǳǊǎŜǊƛŜǎ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ нлнп ƘŀǾŜ ммнΩллл .ŀƻōŀō ǘǊŜŜ 
seedlings and 4700 other tree species.
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Goal 3: 500 
households 
produce healthy 
food sustainably 
and become 
center of healthy 
community 
development
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Agroecology practices in the villages

Å At the end of 2024 1443 CPC farmers from 11 villages were implementing 3 or more 
agroecology practices. 

o 79.5% of farmers are shifting away from industrial seeds in favor of farmer-saved 
seeds. 

o 87.1% of farmers are moving away from the use of synthetic chemicals. The shift 
is driven by the introduction, through this project, of bio-fertilizers, such as 
compost manure and bokashi, and organic pest management solutions including 
garden rue, ash brew, and chili spray. 

Å In 2024, 8 new agroecology learning sites were added, resulting in 78 sites started 
since 2020. Each of these new sites are still developing with farmers implementing 4 
or more agroecology practices.

Å Land use design exercises on farmers sites in collaboration with Chaseyama
Permaculture Club continues to empower farmers to come up with suitable land use 
structures such as, water harvesting structures, fishponds, small livestock  shelter, 
crop production in different levels, plant nurseries.

Å PORET visited each village at least once per month. PORET staff alone is not enough to 
do this. Youth Volunteers visiting on behalf of PORET allow presence and keep 
monitoring steady.
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Farmer-led Trials

Å 25 farmers from MuburuVillage conducted 
trials on the effectiveness of Bokashi 
fertilizer in comparison with other bio 
fertilizers.

Å 6 farmers bought black and white haricot 
from Harare National Good food and seed 
festival, which was visited as a PORET/CPC 
activity, to do trials in their fields.

Å Under HLLM (see above) 26 farmers 
conducted trials, testing the effectiveness of 
Field Impaction with mobile boma as a way 
of improving soil fertility for improved plant 
health and production.
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Seed Sovereignity

Å Seed producers training
V 88 farmers were trained as seed producers.

Å Field days:
V In 2024 almost 2100 participant days were registered for 57 field days (2023 1200 participant 

days in 37 field days.)
V In 2024 the percentage of female participants rose again to almost 75% now (2023:70% 

female, 30% male).

Å Village Seed Fairs
V Seed fairs took place in a total of 56 villages, each contributing uniquely to the event. There 

were 535 exhibitors in total, 510 females and 25 males. 
V The seed inventory at the fairs was extensive, encompassing over 150 different seed varieties. 

This included crops like maize, sorghum, millet, Roundnuts, beans, as well as indigenous 
vegetables and medicinal plants. 

Å District Seed Fair September 2024: District seed fair was held at Chakowa 
High School
V !ƭƳƻǎǘ оΩллл ǇŜƻǇƭŜ ŀǘǘŜƴŘŜŘΦ
V This was a major event in the district with high level politicians and notable attending.

Å National food and seed festivals:
V In 2024, 30 people (18 females and 12 males) attended the National Food and Seed Festival at 

Harare Botanical Gardens through PORET. 
V USD 37.50 was made from the sales of seeds and USD 38.50 was made from the sales of 

processed foods. 
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Food Processing and Income Generation

Å In 2024 191 persons, three quarters female, were involved in 1 food 
processing training (mushroom production) or were continuously monitored 
by PORET staff. 

Å A food processing project has so far directly benefited of 134 households (13 
male headed households and 121 female headed household with 
approximately 804 individuals) 

o Food processed in 2024 had a value of USD 8 990 

o Income generated from the sale of the products in 2024 was USD 747

Å Food processing produced 20 traditional recipes which are documented in a 
traditional food recipe book which is being developed by PORET. This book is 
now available with still more additions made to the booklet.
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Goal 4: youth in the 
area learns about 
ecological issues 
and engages in 
agroecology and 
sustainable natural 
resources use
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Youth: building a young generation of 
agroecology practitioners and trainers

Å 10 youth specific trainings were implemented in 2024.
ï 70 youths were trained in Permaculture Design Course. This is the key activity towards 

agroecological transformation which is now clearly geared towards young people. 

ï 19 youth (8 females 11 males) were trained to be trainers (ToT) for participatory soil and water 
management.

ï thw9¢ ƛǎ ŎǳǊǊŜƴǘƭȅ ǿƻǊƪƛƴƎ ǿƛǘƘ он ¸ƻǳǘƘ ±ƻƭǳƴǘŜŜǊǎΣ ŎŀƭƭŜŘ Ψ¸ƻǳǘƘ [ŜŀŘŜǊǎΩ ƛƴ ƛƳǇƭŜƳŜƴǘƛƴƎ ƛǘǎ 
work in the community. 

ï Youth leaders participated in all activities under Participatory Action Research.

ï 48 Youths (21 females and 27 males) engaged in a dialogue on issues that are troubling them. 

ï 20 Youths (9 females and 11 males) were trained on gender justice, HIV and AIDS.
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Agroecology Football League 2024

Å In March PORET started with a review of the 2023 PORET league games.

Å In 2024 PORET held two seperate soccer events. The first one was the soccer 
gala held in May with more than 350 participants and the second one was the 
PORET league games which started on the 12th of October with the finals 
played in December. 

Å PORET hired James Muhala to offer capacity building workshop for coaches and 
referes of the PORET soccer league. This workshop was attended by 32 people.

Å A PDC of the youths in sports was held from the 12th of August to the 23rd of 
August 2024 which was attended by 37 participants (4 females and 43 males).
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Influencing Education

Local schools are crucial institutions for forming agroecology 
knowledgeable youth

Å3 school gardens established are still functioning

ÅStudents took part in agroecology events
ÇStudents from Chakowa High School participated in active roles during 

the district tree planting day on 7.12.2024

ÇGudyanga Primary School, a new school for PORET to work with, 
provided entertainment at the District seed festival held at Chakowa 
High. They also participated during the District tree planting day 
celebrations held at ChangaziPrimary. 

ÅAgroecology Trainings in schools
ÇChakowaHigh School prefects were trained about agroecology. 

Ç7 youths participated in gully reclamation work at Hotsprings 
secondary school
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Goal 5: local 
institutions and 
community 
owned structures 
increase 
capacities for 
community 
development
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Chaseyama Permaculture Club, CPC

Å Growth of the permaculture club is demand driven. 
Å And it is substantial:

ï Since 2020 from 24 villages with committees to first 43 villages now 68 villages, in 12 wards.
ï 31.12.2024 1445 members, of which 76 % are female. Usually only a head of household 

becomes a member of the club. 

Å Many clubs are financially sustained by own initiatives ςCPC has small clubs 
within that are doing ISAL community savings and banking, food processing 
and seed savings.

Å PORET empowers the CPC structures to do activities with little effort and initiative input 
from PORET 

Å successful Annual General Meetings
Å increase in village memberships, support village committees 
Å organisedand hosted own events and activities such as the village seed and field days, 

and village meetings, emerging learning sites
Å effective contribution to its annual review and planning exercises

Å Joint annual review and planning, field days, local seed fairs and regular monitoring 
contribute to this. Excluding huge events like soccer and district seed fair, still 
aproximately half of the participant days, i.e approxΦ тΩллл participant days, are in direct 
implementation with CPC.
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PORET: developing the organisation that 
empowers farmers

Å 4 board meetings of PORET Trust were held in 2024.

Å Audits were done in 2024 .

Å PORET submitted its reports to FEPA including a spreadsheet developed in 2023.

Å Weekly staff meetings now a habit. 

Å All staff on all levels constantly capacitated, staff were trained in Participatory 
Action Research, team did multi-day «strategic direction» workshop facilitated 
by international Permaculture expert John Wilson.

Å 1 additional field officer and 1 driver recruited.

Å PORET team also attended a strategic direction workshop for Green Institute (a 
youth-led advocacy and farmers-support organisation in neighbouring district of 
Chipinge.

Å Monitoring: Implementation of digital tool (kobotoolbox) prepared: 

ï Ongoing participative process: what data is to be collected, and for whom?

ï Processes developed for spreadsheet to be included
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PORET Staff as at 31 December 2024

Å Director x1

Å Programs Manager x 1

Å Finance and Administration x 2

Å Learning Secretary x 1

Å Project Officers x 2

Å Outreach Officers x 2 (also working with 
Project Officers)

Å Center Supervisors x 2

Å Gardeners/Maintenance x4

Å Kitchen/Catering x2

Å Cleaners x1

Å Preschool Teachers x2

Å Drivers x2

Å Youth Volunteers and Youth

Leaders x32
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High Level Stakeholder Engagement

Å PORET participated in the drafting of the Forest Policy for Chimanimani Rural District Council 
(RDC). 

Å PORET collaborates with EMA (national Environmental Management Agency)  and 
Chimanimani RDC in projects that focus on the environment. 

Å PORET participated in the Chimanimani RDC full council meetings.

Å Stakeholders from Chimanimani visited PORET projects for the yearly district monitoring and 
evaluation visits.

Å PORET attended the installation of Chief Saurombe and Chief Mutambara. 
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EVALUATIONS DONE IN 2024 

Å Community mapping with 642 households
Ç From the 642 households in the mapping review, 510 households (79.4%) were found to be practicing three 

or more agroecological (AE) practices. 
Ç Almost half (46.1%) of farmers were able to offer agroecological (AE) services, including the construction of 

water harvesting structures, soil fertility management, and selling products from food processing and local 
seed production. 

Ç Almost all (87.1%) farmers are moving away from the use of synthetic chemicals, and 8 out of 10 are shifting 
away from industrial seeds in favourof farmer-saved seeds

Ç Households in 2023 typically reared an average of three types of livestock including cattle, goats, and 
chickens in 2024 many expanded their livestock portfolio to include alternative species like ducks, turkeys, 
rabbits, mbira, guinea fowls, pigeons. 

Ç The Household Dietary Diversity Score (HDDS) experienced a noticeable decline compared to the previous 
season, largely as a result of the El Nino induced drought that limited households. HDDS score was 5.75 in 
2024 compared to 8 in 2023.

Å End line survey for WFD
Ç A total of 150 respondents were interviewed for household income, household diet and health, nutrition 

status for households, household livestock ownership. 
Ç The community has 18 income streams. Two thirds of people are surviving from the sale of agroecology 

products and services.
Ç Overall, 75.5% of surveyed households reported improved food access and reduced food insecurity in 

comparison to early 2020s.
Ç Key interventions such as water harvesting, Livestock field impaction, household seed banks played a crucial 

role in enhancing food security.
Ç Adoption of sustainable agriculture practices led to farmers observe improvements in soil health and 

fertility. 
Ç More than 6 out of 10 farmers implemented water harvesting structures in their farmland.
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Agroecology practices applied in 2024
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Media and Communication

Å PORET has substantially upgraded efforts in 
communication, including trainings with staff and 
young people from the Youth Leaders and the 
community. Almost 50 events with 476 participant 
days were recorded.

Å 6 Newsletters were produced which were shared with 
farmers and stakeholders mostly as soft copies sent via 
emails and on other important social media platforms.

Å launched PORET TV social media platforms (WhatsApp 
group, YouTube, Instagram and Facebook). We post 
videos on YouTube and on WhatsApp we post daily 
news updates. 

Å PORET produced 1 feature film and broadcasted it on 
our YouTube Channel. This entertaining and fun to 
watch movie can be accessed here: 
https://www.youtube.com/watch?v=d08MzzU4o70

Å We also managed to do 9 videos under our seed to 
sustainability program: We compiled Field Days 
booklet for the year 2024.

Å We did 2 books collecting different stories of change. 
The total stories published in the two books are 23 
detailed stories.
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Lessons 
learnt: as 
shared by 

PORET

Through our engagement with the Farmers, Youths and stakeholders we are working with, we managed to 
understand a number of issues.

Ç Through working with the youths, we have managed to increase outreach services offered to the 
community. We engaged the services of 32 youths who are working in different wards providing 
outreach services for PORET working with its outreach officers. 

Ç Youth engagement has led to more youths now starting to implement agroecology activities for 
improved food security and improve income levels. We have identified 3 youths who are doing 
agroecology as a way of generating income. They are engaged in food processing and sale the 
products to generate their own income.

Ç Continuous stakeholder collaboration has put PORET on a map making easier to provide services 
to the community. In most of our community programs, we engage with different relevant 
stakeholders. 

Ç The community can be motivated to continue with Agroecology activities as long as they are 
allowed to lead themselves in all farmer initiatives.
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