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What PORET does

The Participatory Organic Research and Extension Training Trust
PORET supports farméo-farmer innovation and training in
agroecology and sustainable resource management in 72 villages in
12 wards in Chimanimani District in Eastern Zimbabwe.

x Activities start from the?PORET Training and Conference Cemtrech becomes a
lighthouse for sustainability. Activities include water harvesting, food forest, training &
hospitality, nursery projects, and seed banking.

x PORET supporiarmersto establish effective agroecology learning sites at village and
household farm levels, it supports their farming and fenetated initiatives when they
contribute to food security, food production or to management of grasslands and
natural resources in a sustainable way.

x PORET capacitateesmmunitiesto create sustainable development perspectives.




Resultsstatus31.12.2024

PORET Training Center V
isa lighthouse for
sustainability vV
turnaround

3-6 grazing examples V
that harness the

potential of HLLM and
produce ecological
turnaround on

communal land

< <

Growingnumberof visitors In 2024 the Centerreceivedmore than 1000
visitors

Under massiveroughtconditions POREGardenerggrewapprox 100 kg plus
what PORETountsas238 <undles> of seedsandfoodsat the Center
includingmaize andregetables

Additional swales constructed with a total length of #@tres(capacity
12000litres with each rain)

opp UNBSa 6SNB LI IIYISR d GKS [/ Sy
tree nursery for community development and 155 trees were sold from the
Centre tree nursery.

POREWorkedwith farmersfrom Nemutenzi, Chibuwe A ar@€hibuweB
grazing scheme3woschemesn Jingaand Hapareare not really managed Of
the three schemes, Nemutenzi grazing scheme is doing well with 35
householdsherding cattle together. Aew boreholefrom PORESupplies
drinkingwater for the cattle.

26 fields(0.5695 ha)mpactedwith mobilebomas

10 farmers did different trials which included comparing crops grown with
different types of manure and bokashi with those grown in impacted soil.



ResultStatus 31.12.2024

500 households produce V
healthy food sustainably, \/
and become center of
healthy community
development

Youth in the area learns V
about ecological issues
and engages in V
agroecology and v
sustainable natural

resources use
Vv

local institutions and V
community owned
structures increase
capacities for community
development

CPGnembershipdoubledin this yearandreached1445(76% female).
mapping review found 510 households (79.4% of sample) to be practicing
three or more agroecological (AE) practices, with food crop and livestock
diversity index reaching 27 in 2024 compared to 19 in 2023. 4 in 5 farmer:
are shifting away from industrial seedsfavourof farmersaved seed, and
even more from the use of synthetic chemicals.

Continuous support and monitoring was maintained to thecBoolgardens
one schoolconnectedto water

70youthstrainedin PDC andommunitysupport (75 in 2023)

More than 40 youth andleadingpupils(«prefects») were involvedin school
basedactivities

PORETostedl soccergalaand 1soccertournamentattractingmore than
1000youths

192 meetingsin 2024tailored in supportof communitycapacity

Fordetailsseerest of this report



V In 2024 PORET:
V Facilitated more than 500 activities

VwSIAAUSNBR Y2NB (KFY wmpQnnann LI NIOAOALIY G
Trainings at the center: 107 activity days with 3000 participant days
Support visits: 42 visits with more than 400 participant days
Practical agroecology work in villages: 65 events with 0000 participant days
Sensitization events: 27 events with 6500 participant days
Review and planning meetings with CPC, and in team: 142 events with 2300 participant days
Research and documentation work: 67 activities with almost 500 participant days
Exchange visits and attended events: 50 activities with almost 700 participant days
Diverse activities: 23 activities with 190 participant days.
V In addition, more than 1300 households were supported with a direct-t@stwork-
payment program in response to drought (the cash payments coming from SDC, the
work being done in agroecology and supervision/support under fepa funding).

V In most activities at least 2/3 of the participants are female
V {AYyOS Hanun AYRANBOUO NBIOK AYONBFaSR FTNRBY
in 13 wards in 72 villages.
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We faced drought that made life hard for any normal resident as
water dried up in rivers and some boreholes. (see next slide)

The situation intensified as our currency loses power.

Lack or shortage of employment created conflicts in local
communities as some peopéspecial youtlstarted stealing

livestock and other consumable items to survive. Youth start using
drugs and drink alcohol during their roaming times.

The agroecologicalrojectscreated in the past years is creating
space for some youth to do creative work. They are now doing their
farming, food processing, keeping of small livestock, plant tree
nurseries, working in the water harvesting activities and other
sustainable agricultural activities that help them to live while they
are also looking after the natural resources base.

Nurturing resilience in the face of El
Nino
PORET TV has released episode 1

ies tittled ¢

bute to Mai Mw
(Zvaidamoyo Benhura) —- PORET
Boar Member

Chimanimani Low Veld - In the sun-scorched
landscapes of Chimanimani, where the land thirsts for
relief and the air shimmers with heat, agroecology
farmers are confronting a formidable effect of El
Nino. The effects of EI Nino, being characterized by
drought and high temperatures, has cast a shadow over
the fields and tested the resilience of the Small-Scale
farmers in the low veld of Chimanimani.

Zimbabwe was hit by El Nino Induced drought during
the 2023-2024 farming season. Most of the crops died
before reaching maturity stage. Rivers are starting to
dry leaving people and animals with no enough water
supply. Elnino has affected both the small scale and
commercial farmers in the country.

At the heart of the struggle lics the challenge of water
scarcity. With rainfall levels decreasing and rivers
running dry, farmers find themselves grappling with
dry soils and declining water supplies. Now in the
month of May, streams and rivers like, Hapare stream,
in ward 3. Mudima river in Cashel ward 1.
Makuhunga dam in ward 4 are already thirsty for
water. "It's a daily battle," laments Mr Makaza an
agroecology practitioner from Muchakgara Village.
"Without water, our crops wither and die. leaving us
with little to show for our efforts."

The lack of enough rainfalls did not only affect the
crop fields, buts it’s also taking a toll on the nutritional
gardens which survives from irrigation. Farmers in the
low veld of Chimanimani rely on rivers and streams
for irrigating their gardens. With declining levels of
water, it means that nutritional gardens are also going
to be affected.

Continued on page 2

CHASEYAMA N
AGROECOLOGY
NEWSLETTER

Jinga Village, Chaseyama,
Chimanimani District,
0773025438

Above: Drying Makuhunga Dam in Muchakagara
Village, Ward 4

DIRECTOR’S MESSAGE

As we navigate the challenges posed by Fl Nino in
our beloved Chimanimani, it's essential to
recognize the resilience and determination of our
community, particularly our farmers. Despite
facing water scarcity and soaring temperatures,
they continue to exemplily the spirit of’
perseverance and innovation.

As we continue to support and uplift our farming
community. let us remember the importance of
solidarity and collaboration. Together, we can
weather the storm of El Nino and emerge stronger
and more resilient than ever before.

Julious Piti (Director)

Editorial and Feedback: Shadreck Masawi
Cell: 0787648785 Email: shadreckmsw(@gmail.com

Contributions: Brighton Muchazoreka




The graph with rain records (in mm) at PORET Center shows rainfall patterns 2022024
- Rainfallpattern has never been very regular.

: 00
- But rainfalllevelsacross season have been approx. 506; oo
mm.

- Rainfallevel in 2023/24eason was very low, with no 400
rainfall between January and May 2024, which is the 300
growth and harvest period. 200

- EFNino-Phenomenon has been declared ended for thi
season, but the first months (especially December) saw | i ' |
very little rain (fortunately, the situation has stabilized ° ™' ' -
since but not recorded in the graph yet). season Season Season Season season

: . . 2020/21 2021/22 2022/3 2023/4 2024/25
! Impact on project was major: negative effects were felt
across all sectors of work, with food security drastically s Oct Nov mmmm Dez Jan Feb
reduced. The work program had to be adapted, and
HLLM work for example had to set entirely new
priorities for awareness work. — Aug Sept

mmmm Varch s April s May B june mmmm July

Impact on households

The percentage of households that had enough to eat from their own harvest, wild harvest, and AE markets dropped sygnificant
compared to the previous year. The proportion of households with sufficient food during the last lean season fell from 68% to
34.6%.

Household Dietary Diversity Score (HDDS) also experienced a noticeable decline compared to the previous season. foatbntras
crop and livestock diversity score on community level, grew substantially from R@G2®ws that while diversity in food per
household went down, overall as a community the people tried diverse and new strategies to cope with the drought situation,
OK22aAy3a IfGSNYIFGAGS LINPRAzOGAZ2Y &A0GNIGS3IASaAa (2 O2YLISyal asS



Goal 1:
Training Center
IS a lighthouse
for
sustainability
turnaround




PORET centre is developing into a regional Agroecology Center where people, both loc
and foreign, visit and learn from a number of projects which are being done at the centr
and learning sites within the community

A Food forests, nutritional gardens:

U Producing food and teas used during the workshops and for Center visitors: In 2024 we managed to produce 6 kgs of
cowpeas, 238 bundles of vegetables, 45 kgs of maize, 107 green maize cobs, 8 kgs o4 eaioety of herbs which
included lemon grass, mint and basil.

U  Some of the staff grows additional staple and vegetable foodstuff for their own family consumption in permaculture garde
in the Center

A PORET Center Nursery

U thw9¢ /SYGdSNI bdzNESNE KFra F OFLIOAGE 2F G t€SIad pQntovisitdst |y
This year the Center nursery supported 14 farmers to establish decentralized sites, which, combined, produced 7189 trees.

U In 2024, we added 1569 trees in our nursery garden which comprisesmyfii mutohwe, lemon, orange, guavas, pineapple.

U opp GNBSa sAGK | &adGF3IISNAYI RAGSNEAGE 2F Tp RATT SeNBhse tred IS C
was 50% only, due to lack of water and high temperatures causedNind|

U  Atotal of 155 trees were sold in 2024, and 128 trees were given to the community who are doing water harvesting.

A Water harvesting structures

U Our dams at the center are still functional. We have added 10 infiltration pits at the center to collect water comingefnoiacthin
total, dams, infiltration pits and swales in the center have a capacity to store over 9 Million liters of water in one storm.

U  The structures at the Center have continued to enrich the flo@tufakaingavater sources which was now a seasonal to a perennial
water source and helped in improving vegetation in the center. Also these structures have managed to improve water aupply in
borehole in Jinga Village from being seasonal to perennial.

A Buildings
U In 2024 we added a three roomed kitchen and 7 sheds at the Center.
U 5 huts have been fully electrified.

A Visitors
0  Atotal of 1030 People visited tloentrein 2024.

U Most visitors com from the local community to learn about permaculture. There are usually about 2 families, and one grorg of
than 20 people per month visiting.

0 Fepaconnected volunteer Judith&fligerassisted with upgrading of hospitality services and infrastructure.



A PDC is the key element of
training for agroecological
transformation. The
training last for 10 full
days.

A In 2024 70 young people
were trained in 2 PDC. 44
(63%) of those trained
were female







PORET walks the stony route to a communityde Holistic Land and Livestock
Management (HLLM). HLLM is a process that empowers the community to manage
land sustainably in a coperative way and to conserve and regenerate natural
resources.

V In 2024 POREFganizednore than 700 participantdaysin HLLMactivities
with approx 60%of participantdayscommitted by women

V 41lactivities(2023: 19were donewith arangeof forms. dialogues monitoring
visitmeetings workshopdays with consultant at center and in field (in
Novemberwith consultantAstridHuelin); exchangevisitsandtrainingsto best
practiceprojectsin Zimbabwereflectionandplanningmeetings

V Thegistof workin HLLMshiftedtowardsaddressindghe droughtandits impact

on animals

X The number of livestock used in HLLM activities decreased because of loss of a big number of
cattle, then also goats.

X Due to the general shortage of forage in the grazing areas caused by-kiecEhduced
drought, some farmer were not in a position to send their livestock for collective grazing as they
wanted to keep their livestock close to them for close monitoring and supplemefeading.

X Suplimentaryfeeds for cattle were contributed and this helped in maintaining the remaining
livestock.



Village Status Animalowners Animals
in system

Nemutenzi Plannedgrazing systemfunctional 3 times per weekall

year
ChibuweA&B Plannedgrazingsystem rainseasoronly 34 822
Jinga Ad hocherding, but notsystematic 18 76
Hapare Interestedfarmers 9 29

Reasondor slow take up of communalgrazingschemesand implementation:
- Watersupplyisachallengenot only in droughttimes.

- HLLMneedsimplementaionof by-lawsby the traditional leaders that safeguard tlyeazing
areas

- Expansiornof settled sitesinto grazingsitesmakesmanagemenimore difficult andreduces
surfacesavailablefor grazing

- ¢CKSNBE INB FFENYSNBR ¢K2 adAaftft o0StASOS GKI G
livestock due to difference in cultural beliefs.

- Humanresourcegapat PORET: Keypersonleft PORET in 2023 [Bub#é. It isdifficult to
replacehis extraordinarystatusin the community
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Field impaction remains a success story:

In 2024 26 farmers were involved in field [

impaction using mobile bomas. (in 2023:§

14 fields in total)

A total of 450 (402 cattle and 48 goats)
were used for field impaction.

amongst farmers have been bought in
2024.

Sitevisitat smallimpactedarea
(picture from 2023):

— front no impaction
center. field impactionwith much
higheryield.

15



HLLMLesson
learnt 2024

PORET team worked and observed
HLLM locally, but also participated in
exchanges for example to African
Center for Holistic Managment and
other sites, where HLLM is being
developed. They identified these
lessons for 2024 and in general:
i Field impaction improves crop
growth and yields.
For HLLM to be successful, it
needs all livestock owners to
come togther and follow planned
grazing systems.

HLLM improves reforestation and
vegetation efforts and makes
water cycle effective through the
rescuscitation of water bodies.




Continued from page 1,

The project is also aiming to train more farmers in
watershed management, and also capacitating the
protection communities so that they are able to
implement policies that safeguard the water
resources and the environment. Other various
activities are also being done under this project
which all support watershed management in the
District.

Since the inception of the project in June this year,
farmers from these rivers implemented a number of
water harvesting structures that will see more water
being harvested, and land degradation being slowed
down. In Changazi alone, the community has
managed to construct swales, dams and gabions on
different sections of the river and its aligned
tributaries.

As part of celebrating these successes, the local
community in partnership with PORET and the
government of Zimbabwe hosted the District tree
planting day. The celebrations were meant to plant

Above: PELU M Youths looking at one of the dams
constructed at Maronga Homestead in ward 2

The recent PELUM Youth Exchange Visit at
PORET brought together partners from PELUM
Zimbabwe and local youth leaders for a day of
learning, sharing, and inspiration. The exchange
visit took place from the 27™ of January to the 3
of January with PORET as a hosting organisation.
This exciting event provided a platform for youths

I

trees at Changazi Primary school and also at the
clinic, awarding over 600 farmers with level 1
certificates on watershed management.

The day was attended by over 700 people mainly
from ward 20 Chimanimani, ward 1 Chipinge and
others from the low veld of Chimanimani,
government departments and other invited guest
from various areas. Mr Jongwe, from DDC’s
Chimanimani District Office gave the day’s speech
on behalf of the Minister of State for Manicaland
Province Hon Mugadza. In his speech, Mr Jongwe
praised the work which is being done by farmers in
Chimanimani on protecting their environment
through watershed management practices. He also
emphasized on the need to continue doing this great
work in order to bring back thriving rivers that
provide water and food to the community.

PORET continues to work with local communities
in Chimanimani to implement various projects that
benefit the people and the earth as required by the
permaculture ethics which are people care, caring
for the earth and sharing surplus.

from Chimanimani to showcase innovative projects
and ideas in agroecology and income generation.

During the visit, participants had the opportunity to
see a variety of activities that are transforming local
youths. Youths demonstrated practical skills in
small livestock rearing, carpentry, water harvesting,
mushroom cultivation, and food processing etc.
Each activity highlighted how combining
traditional practices with modern techniques can
create sustainable livelihoods.

The exchange visit was more than just a display of
skills; it was a space for dialogue and networking.
Youths shared their experiences, challenges. and
success stories, learning from one another in a
supportive environment. This exchange visit helped
them explore new ways to boost productivity and
create income opportunities while protecting the
environment.

During the exchange visit, youths shared about the
importance of agroecology in food production,

17



A Water harvesting sites

Vv

Vv

\%

In 2024, water harvesting structures were put in all 11 wards which PORET is working in. These structures incl
swales, dams, infiltration pits and gabions.

Sites erected in 2024 can catch and percolate more than 1ditdie of water from the 3 watershed catchment
areas and 3.8 Mio liters in three eadlages in one storm (end of 2023: just over 10 Mio liters). PORET center
itself has structures that can harvest 9 million liters of water.

In 2023, water harvesting sites were put in place in ward 1, 2, 3, 5, 6, 7, 20 at both households and on the pub
places/catchment areas. These sites have structures which include, swales, dams, infiltration pits, and gabions
with a total capacity to harvest 10 095 449 liters of water in 44 villages.

3 protection committees were selected to oversee the works in the watershed areas.

A In 2024 a total of 2 new boreholes were drilled and equipped

\%

Making it, in total since 2020, 12 boreholes

A Planting trees along water catchments:

\%
\%

In 2024 727 trees were planted in community homestead gardens.
Since 2020: A total of 18912 were planted in the community and schools.

A Nursery projects:

Vv

Vv

In 2024, 14 new tree nurseries sites were established that started to produce different tree species with a big
number being local baobab seedlings.
{AYyOS HnunI pn ydzZNESNE a4A0Sa 6SNB SailofAaKSR® bSs
seedlings and 4700 other tree species.



Goal 3: 500
households
produce healthy
food sustainably
and become
center of healthy
community
development
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At the end of 2024 1443 CPC farmers from 11 villages were implementing 3 or more
agroecology practices.

0 79.5% of farmers are shifting away from industrial seeds in favor of fasanexd
seeds.

0 87.1% of farmers are moving away from the use of synthetic chemicals. The shift
Is driven by the introduction, through this project, of Hertilizers, such as
compost manure and bokashi, and organic pest management solutions including
garden rue, ash brew, and chili spray.

In 2024, 8 new agroecology learning sites were added, resulting in 78 sites started
since 2020. Each of these new sites are still developing with farmers implementing 4
or more agroecology practices.

Land use design exercises on farmers sites in collaboratiorChidiseyama
Permaculture Club continues to empower farmers to come up with suitable land use
structures such as, water harvesting structures, fishponds, small livestock shelter,
crop production in different levels, plant nurseries.

PORET visited each village at least once per month. PORET staff alone is not enough to
do this. Youth Volunteers visiting on behalf of PORET allow presence and keep
monitoring steady.



Farmeetrled Trials

A 25 farmers fromMuburu Village conducted
trials on the effectiveness of Bokashi
fertilizer in comparison with other bio
fertilizers.

A 6 farmers bought black and white haricot
from Harare National Good food and seed | |
festival, which was visited as a PORET/CPC é
activity, to do trials in their fields.

A Under HLLM (see above) 26 farmers
conducted trials, testing the effectiveness of%a
Field Impaction with mobile boma as a way
of improving soll fertility for improved plant
health and production.
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Seed producers training
V 88 farmers were trained as seed producers.

Field days:

V In 2024 almost 2100 participant days were registered for 57 field days (2023 1200 participant
days in 37 field days.)

V In 2024 the percentage of female participants rose again to almost 75% now (2023:70%
female, 30% male).
Village Seed Fairs

V  Seed fairs took place in a total of 56 villages, each contributing uniquely to the event. There
were 535 exhibitors in total, 510 females and 25 males.

V The seed inventory at the fairs was extensive, encompassing over 150 different seed varieties
This included crops like maize, sorghum, millet, Roundnuts, beans, as well as indigenous
vegetables and medicinal plants.

District Seed Faibeptember 2024: District seed fair was held at Chakowa

High School

V 1fy2ald oQnnn LIS2LX S FGGSYRSR®

V  This was a major event in the district with high level politicians and notable attending.

National food and seed festivals:

V In 2024, 30 people (18 females and 12 males) attended the National Food and Seed Festival
Harare Botanical Gardens through PORET.

V USD 37.50 was made from the sales of seeds and USD 38.50 was made from the sales of
processed foods.



A In 2024 191 persons, three quarters female, were involved in 1 food
processing training (mushroom production) or were continuously monitored
by PORET staff.

A A food processing project has so far directly benefited of 134 households (13
male headed households and 121 female headed household with
approximately 804 individuals)

o Food processed in 2024 had a value of USD 8 990
o0 Income generated from the sale of the products in 2024 was USD 747

A Food processing produced 20 traditional recipes which are documented in a
traditional food recipe book which is being developed by PORET. This book is
now available with still more additions made to the booklet.
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A 10 youth specific trainings were implemented in 2024.

70 youths were trained in Permaculture Design Course. This is the key activity towards
agroecological transformation which is now clearly geared towards young people.

19 youth (8 females 11 males) were trained to be train&ad)(for participatory soil and water
management.

thwo9e¢ Aad OdzNNBydafe g2NJAy3 gA0GK o  2dz0K +2
work in the community.

Youth leaders participated in all activities under Participatory Action Research.

48 Youths (21 females and 27 males) engaged in a dialogue on issues that are troubling them.
20 Youths (9 females and 11 males) were trained on gender justice, HIV and AIDS.



o o

In March POREsEarted with a reviewof the 2023 PORH&aguegames

In 2024 PORET held two seperate soccer events. The first one wsasctes
galaheld in May with more than 350 participants and the second one was the
PORET league games which started on the 12th of October with the finals
played in December.

PORET hired James Muhala to offer capacity building workshop for coaches anc
referes of the PORET soccer league. This workshop was attended by 32 people.

A PDC of the youths in sports waedd from the 12th of August to the 23rd of
August 2024 which was attended by 37 participants (4 females and 43 males).



Local schools are crucial institutions for forming agroecology
knowledgeable youth

A 3 school gardens established are still functioning

A Students took part in agroecology events
C Students from Chakowa High School participated in active roles during
the district tree planting day on 7.12.2024

C Gudyanga Primary School, a new school for PORET to work with,
provided entertainment at the District seed festival held at Chakowa

High. They also participated during the District tree planting day
celebrations held aChangazPrimary.

A Agroecology Trainings in schools
C ChakowaHigh School prefects were trained about agroecology.

C 7 youths participated in gully reclamation work at Hotsprings
secondary school
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Growth of the permaculture club is demand driven.

And it is substantial:
T Since 2020 from 24 villages with committees to first 43 villages now 68 villages, in 12 wards.
T 31.12.2024 1445 members, of which 76 % are female. Usually only a head of household
becomes a member of the club.
Many clubs are financially sustained by own initiatig€sPC has small clubs
within that are doing ISAL community savings and banking, food processing
and seed savings.
PORET empowers the CPC structures to do activities with little effort and initiative inpu
from PORET
A successful Annual General Meetings
A increase in village memberships, support village committees

A organisedand hosted own events and activities such as the village seed and field days,
and village meetings, emerging learning sites

A effective contribution to its annual review and planning exercises

Joint annual review anpllanning field days localseedfairsandregularmonitoring
contributeto this. Excludindhugeeventslike socceranddistrict seedfair, still
aproximatelyhalf of the participantdaysi.eapprox® T Qarticipantdays arein direct
implementationwith CPC.



To To Do To Do

To I

4 boardmeetingsof PORET Trustere held in 2024.

Audits were done in 2024 .

PORET submitted its reports to FhiRAudinga spreadsheetlevelopedin 2023.
Weeklystaff meetingsnow a habit.

All staff on all levelsonstantlycapacitated staff were trained in Participatory
Action Researcheam did multi-day «strategicdirection» workshopfacilitated
by international Permacultureexpert John Wilson.

1 additional field officer and driver recruited

PORET team also attendedteategicdirectionworkshopfor Green Institute (a
youth-led advocacyand farmerssupportorganisationin neighbouringdistrict of
Chipinge
Monitoring: Implementatiorof digital tool (kobotoolboX prepared

I Ongoing participative process: what data is to be collected, and for whom?

I Processes developed for spreadsheet to be included



To Po Po Po Po Po B0 Io Io Do Do Do D»

PORET Staff as at 31 December 2024

Director x1

Programs Manager x 1
Finance and Administration x 2
Learning Secretary x 1

Project Officers x 2

Outreach Officers x 2 (also working with
Project Officers)

Center Supervisors x 2
Gardeners/Maintenance x:
Kitchen/Catering x2
Cleaners x1

Preschool Teachers x2
Drivers x2




o o o Do Do

PORET patrticipated in the drafting of the Forest Policy for Chimanimani Rural District Counc
(RDC).

PORET collaborates with EMA (national Environmental Management Agency) and
Chimanimani RDC in projects that focus on the environment.

PORET participated in the Chimanimani RDC full council meetings.

Stakeholders from Chimanimani visited PORET projects for the yearly district monitoring anc
evaluation visits.

PORET attended the installation of Chief Saurombe and Chief Mutambara.



A Community mapping with 642 households

¢
¢

¢

From the 642 households in the mapping review, 510 households (79.4%) were found to be practicing three
or more agroecological (AE) practices.

Almost half (46.1%) of farmers were able to offer agroecological (AE) services, including the construction of
water harvesting structures, soil fertility management, and selling products from food processing and local
seed production.

Almost all (87.1%) farmers are moving away from the use of synthetic chemicals, and 8 out of 10 are shifting
away from industrial seeds favourof farmersaved seeds

Households in 2023 typically reared an average of three types of livestock including cattle, goats, and
chickens in 2024 many expanded their livestock portfolio to include alternative species like ducks, turkeys,
rabbits, mbira, guinea fowls, pigeons.

The Household Dietary Diversity Score (HDDS) experienced a noticeable decline compared to the previous

season, largely as a result of the El Nino induced drought that limited households. HDDS score was 5.75 in
2024 compared to 8 in 2023.

A End line survey for WFD

¢

O O O O 0

A total of 150 respondents were interviewed for household income, household diet and health, nutrition
status for households, household livestock ownership.

The community has 18 income streams. Two thirds of people are surviving from the sale of agroecology
products and services.

Overall, 75.5% of surveyed households reported improved food access and reduced food insecurity in
comparison to early 2020s.

Key interventions such as water harvesting, Livestock field impaction, household seed banks played a crucial
role in enhancing food security.

Adoption of sustainable agriculture practices led to farmers observe improvements in soil health and
fertility.

More than 6 out of 10 farmers implemented water harvesting structures in their farmland.



Agroecologypracticesappliedin 2024

% of farmers doing ...

100
90
80
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PORET has substantially upgraded efforts in
communication, including trainings with staff and
young people from the Youth Leaders and the
community. AlImost 50 events with 476 participant
days were recorded.

6 Newsletters were produced which were shared with
farmers and stakeholders mostly as soft copies sent via
emails and on other important social media platforms.

launched PORET TV social media platforms (WhatsApp
group, YouTube, Instagram and Facebook). We post
videos on YouTube and on WhatsApp we post daily
news updates.

PORET produced 1 feature film and broadcasted it on
our YouTube Channel. This entertaining and fun to
watch movie can be accessed here:
https://www.youtube.com/watch?v=d08MzzU4070

We also managed to do 9 videos under our seed to
sustainability program: We compiled Field Days
booklet for the year 2024.

We did 2 books collecting different stories of change.
The total stories published in the two books are 23
detailed stories.

A group of farmers, community leaders. overnment
offici PORIET and ‘TSURO staff set out on a
journey to th Africa Centre for Holistic Management
(ACIHM in Dimbangombe, Victoria Falls. The visit
was donc from the 13™ to the 17" of November 2024,
Lhis was no ordinary trip; it was  journcy into the
heart of land restortion. 8 chance ko witness lirst-hund

through innovalive methods and communily-driven
action

ACHM has become  heacan of hope for regenerative
Tans] mamagenent. |Tere, the lad fells & slory. 4 story

of tns

jion, resilience, amd unify

Our visit hegam with s levture by ACTIM expert M
Tilias Neube, who walked us through the principles of
Hofistic |and and [ivestock Mungenent (111.LM).
They explained how, by mimicking nature’s eyeles.
livestock could be used as toals to heal the land
Rorational grazing allows grasscs to recover. prevents
soil erosion. and supports soil fertility. “1ivestoe!
not the problen.” he said. “It's how we manage them.”™

The lecture also cmphissized the importance of
community participation and unity. Without a
collective vision and shared goals. the most elfoctive
techniques could Fil. They encoura
every slep ol our journey—pl
not jus! for accountability bul also as inspiration for
oiliers.

us to decument
s, data, and sories—

Aller the Tewture, the real mugit begun. We emburked
o guided fonr of the ACTTM sile, walking srss

lush green pastures and along revived streams. These

ameas were onee bumen and lililess, yel now they
pulsed with lite.
Continued on page 2

The 2024 Harare Good Food,
Teslival was 3 vibranl celebration of the diversily
and resilience of Zimhabweun laods, tradifions,

tival brought together more than 100
with 1 ol peaple

The event was alterdled by pesple
habuwe, South Africa, Uganda, ilviopia,
Zambia and Malawi. The festival provided a
platforns for Farmers. argamisations and corpomates o
come tagether and celebrate their shared
commitment to food sovereignty and seed
presecvation,

PORET sent 31 participants to the event which
include Farmers, Youths. PORET staff and
representatives from Agriculture Extension Workers.
For most of the youths, it was their first time o be at
such am event and they were inspired o start working
anthe production and perseveration of traditional
seeds,

Ome of the key highlights af the Testival was the faod
, which showeased traditional

s prepared with indigenons
ingredients. Purticipants were trealed 1o L
dishes e inportance of

CHASEYAMA
AGROECOLOGY
NEWSLETTER  poner

JTinga Villuge, Chaseyama,

Clrimaniman District, Tssue 24{October 2024
0773025438

CHASEYAMA A
AGROECOLOGY (Wjﬁ
NEWSLETTER  porer

Jinga Village. Chaseyama.
Chismanimani Dixirict,
0773025438

Abuver: Participants gathsved af ome of the vevived
strecons in the ACTIV Far- Dimbomormdbe.

DIRECTOR'S MESSAGE

s the yeur comes 10 an end, we ut PORET
e incradible achicvements af aver 600 farmers
ruind in watershed manugement. Their dedication to
healing the land and restoring water systems is an
inspiration 10 us all. We aro oxcitad to award them with
Level | certificates on the ™ of December 2024,
marking a significant stop taviacds sustainabiliry

We wish everyous a Memy Chrisbmes filled witl jos
and pasce and 1 New Year full af hope, growth, and
cantinued collaboration for a greener future, Thank you
for your suppert in making 2024 a remarkabls vear tor
aur communitias and the cnviranment:

Jubious Pifi (PORET Director)

Abave: scme of the PORET participants at Harare
Good Foned, Seed and Afusic Festival

DIRECTOR’S MESSAGE
As we share with you this October Newsletter, we are

work across Chimanimani District, this month has heen
an iwspiring joumey for PORET. Tt has been

particularly uplifting o sec how agraceol
L empoer communities, preserve indigencus
knowlede, and ensure food sovercignty in the face of
climate change.

As we look abiead 10 the remining meaths of the year,

aditional foad knewledge and using locally
sourced, diverse seeds. The event also featured
dynamic seed excliange where farmers shared and
traded & wide variety of seeds, ensuring the
preservation of bicdiversity and the continuity of
re<ilient woed svetemz  MNusical

1 -

10 emain stoadfast i their
commitment to susainsble 1
developmeat, Together,
stridos fatwards a mare resilient future

culture and community

ue 10 make

Julious Piti (PORK'T Divector)



https://www.youtube.com/watch?v=d08MzzU4o70

Through our engagement with the Farmers, Youths and stakeholders we are working with, we managed to
understand a number of issues.

¢

Through working with the youths, we have managed to increase outreach services offered to the
community. We engaged the services of 32 youths who are working in different wards providing
outreach services for PORET working with its outreach officers.

Youth engagement has led to more youths now starting to implement agroecology activities for
improved food security and improve income levels. We have identified 3 youths who are doing
agroecology as a way of generating income. They are engaged in food processing and sale the
products to generate their own income.

Continuous stakeholder collaboration has put PORET on a map making easier to provide services
to the community. In most of our community programs, we engage with different relevant
stakeholders.

The community can be motivated to continue with Agroecology activities as long as they are
allowed to lead themselves in all farmer initiatives.
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