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ANNUAL REPORT 2022 

Aim and purpose of the fund 

fepa has been financing and supporting local self-

help initiatives and grassroots organisations in 

Zimbabwe and South Africa since 1963, helping 

them implement innovative and sustainable im-

provements to living conditions. The partners 

and fepa were again able to work without COVID-

19 restrictions in 2022.  It is a relief that almost 

all of them came out of the pandemic period 

without any lasting problems. 2022 was a year 

with many highlights. The two educational insti-

tutions, the pre-school at Dangwe Arts and the 

vocational training centre in Kuwadzana, were 

filled with children and young people. This pro-

duced strong results. The Women’s rights move-

ment was visibly active and gained a lot of mo-

mentum thanks to the exchange and joint ac-

tions. For example, on the international day of 

the girl child, more than ten organisations in ten 

provinces were active. In 2022, many young peo-

ple also joined the movement in the space of the 

agro-ecological turnaround, which has emerged 

around fepa's partner organisation PORET.  

fepa's fields of action, which were revised in 

2021, have proven their worth. Thanks to finan-

cial contributions and support from fepa, grass-

roots initiatives that improve living conditions 

and give access to important rights are alive and 

growing. Compared to the previous year, we in-

creased our payments to partner organisations 

by CHF 9’000. In doing so, we have both in-

creased contributions to existing partners and 

supported more initiatives. With the handover of 

the co-presidency to Susanne Zurbuchen and 

Helena Zweifel and the successful recertification 

by ZWEO, we reached important milestones as 

an organization. 

 

PARTNERSHIP WORK IN ZIMBABWE 

All of Zimbabwe:  

Working Group for Women’s Rights and Gender 

Equality. 

The Working Community for more Gender Jus-

tice contributed to a vibrant movement for girls’ 

and women’s rights in 2022. In places where the 

larger funding organisations were not present, 
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the working group made projects costing be-

tween a few hundred to a few tens of thousands 

of Swiss francs possible, as a contribution to the 

development of civil society structures. It also fa-

cilitated better engagement and mutual support 

as a learning and a discussion forum. The activi-

ties in the context of this working community 

promote young people, their concerns and voice 

and the fulfilment of their rights. The activities 

are extremely diverse. Overall, we have seen im-

pressive results: more than 250 activists were 

able to increase their skills. Activities that were 

financially supported by fepa reached well over 

4’000 young people with information on their 

rights and how to shape their lives with concrete 

support in having a say or, for example, in health 

concerns. Forms of action from the cultural sec-

tor work particularly well to encourage young 

people.  

On the international day of the girl child, young 

organisations were active in all provinces; during 

the 16 Days of Violence Against Women, organi-

zations nationwide were involved. Transversal 

themes in 2022 included promoting the return of 

girls to schools after the Covid upheavals, the ac-

cess to menstrual hygiene and improving coun-

selling in communities. Reports on projects and 

partnerships can be found on our website. 

Kuwadzana Township (Harare):  

Training opportunity for disadvantaged youth 

At the Kuwadzana Skills Training Centre (KSTC), 

over 100 young people have participated in a vo-

cational training course. 64 of them graduated 

during the year and received certificates. Most 

importantly, they are able to generate an in-

come, thanks to the opportunity they have re-

ceived at KSTC. This is precisely one of the 

strengths of this project, thanks to which most of 

the graduates have found employment. More 

than three quarters of them are young women. 

The most important pillar of the KSTC are the 

trainers. The scholarship program has also con-

tributed significantly to its success. 
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Satellite town Chitungwiza: 

Kindergarten and pre-school 

In 2022, the kindergarten and pre-school in 

Dangwe received again great recognition from all 

sides. The permaculture garden has grown 

mightily and is a model for self-sufficiency, also 

because it provides the pre-school with healthy 

vegetables for lunch. With 28 children, most of 

them in the basic level of the two-year preschool, 

the capacity was fully exhausted, despite the fact 

that the care team was supplemented with two 

new trained caregivers. 

Administratively, we made great progress with 

the state registration and established an autono-

mous finance team and external audit. The fol-

low-up with former pre-school children shows 

that most of them successfully manage the tran-

sition to school and are described by the primary 

school teachers as good and socially competent 

pupils. On the other hand, the family and eco-

nomic situation remains very difficult for many 

children. Dangwe often acts as a "substitute fam-

ily". We are very grateful to Dangwe for its tire-

less efforts, which go far beyond the daily routine 

at the preschool. 

Manicaland, Chimanimani District:  

Future through sustainable agriculture; PORET 

and the permaculture clubs around Chaseyama 

have carried out well over 500 activities with 

over 10’000 outreach days. Most of the activities 

are agro-ecological trainings as well as work as-

signments and learning visits to farmers. PORET's 

director Julious Piti was particularly pleased with 

the many young people who learned the basics 

of permaculture at PORET. PORET is now inte-

grating the most committed people into its own 

structures. Cooperation with local schools con-

tinued, including the creation of school gardens 

that combine food production and biodiversity 

(more are planned). In this semi-arid region, wa-

ter is scarce and PORET has continued to dissem-

inate the "water harvesting" techniques for 

which PORET is recognised for. In order to be 

able to harvest water, the water balance must be 

brought back into balance. The most important 

local contribution to this is sustainable pasture 

management and the care of tree population. 

Collective applications in pastoralism still had a 

hard time in 2022, but thanks to the efforts of in-

dividuals in their fields, vivid places have been 

created that show the immediate benefits. 
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PARTNERSHIP WORK IN SOUTH AF-
RICA 

Central Karoo, Western Cape: 

Betterment of farming communities 

For the Central Karoo Farming Communities As-

sociation (CKFCA), 2022 continued to be about 

rebuilding after the COVID-19 crisis and the 

death of their mentor. The CKFCA addressed 

these organisational challenges by giving more 

responsibility to its own leadership structures, 

concretising a 3-year program and turning to 

young people as the next generation of leader-

ship. 

The CKFCA continued to stand up for the rights of 

people working and living on farms in 2022. It ad-

vised on individual labour disputes, marched to 

publicize farmworker concerns, and, on various 

occasions, lobbied for them to relevant commit-

tees. 

fepa's contribution of CH 8’000 to CKFCA was not 

large, but it gave the CKFCA a maximum amount 

of freedom. Thanks to the great commitment of 

Fepa volunteer Stephanie Roffler in accompany-

ing the CFKCA, new ideas could be concretized: 

for example, a spontaneous motivational event 

for the school children was created during the 

COVID-19 crisis. 

 

PARTNERSHIP WORK IN MOZAM-
BIQUE 

Since the outbreak of the crisis in northern 

Mozambique, fepa has been involved in emer-

gency aid and peace-building for the benefit of 

both the refugees and the host communities. 

fepa works with people whom we accompanied 

many years ago. 84 people received direct aid as 

start-up capital for a small business. In addition, 

the partner organisation Novos Horizontes or-

ganised a series of theatre performances in pub-

lic spaces. These plays promoted the dialogue 

about peace, coexistence and fundamental 

rights. The audience was large: around 9’000 

people attended. 

ADVOCACY: ENGAGEMENT IN SWIT-
ZERLAND AND INTERNATIONALLY 

In May 2022, Barbara Müller and Ueli Haller led 

a small study trip group for a fortnight through 

Zimbabwe. The group also visited some fepa 

partner organisations. We held two public Zoom 

events on the current situation in Zimbabwe and 

on new approaches to promoting youth partici-
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pation. In 2022, we were also involved in interna-

tional support for the civil society in Zimbabwe, 

whose room for manoeuvre is under threat, 

through various committees. The Zimbabwe Eu-

ropean Network is at the forefront of this. The 

central issue in 2022 was the restriction of the 

work of non-profit organisations through new 

legislative proposals, the effects of which would 

severely affect all fepa partner organisations. 

fepa continues to support the Campaign for Debt 

Relief and Compensation in Southern Africa 

(KEESA) and we are also active in the NGO Plat-

form Switzerland-Zimbabwe. We have been in-

volved in various forums on issues of "Decoloni-

sation of the International Cooperation". With its 

long, specific and concrete commitment to equal 

partnerships, fepa has a role to play in this area. 

Association life and personnel 

The general meeting took place on 18 June at 

Launchlabs in Basel. Almost 50 people attended 

the meeting and confirmed the new co-presi-

dency with Susanne Zurbuchen and Helena 

Zweifel. The assembly thanked Ueli Haller and 

Susanne Feddern for more than 40 years of 

Board work between them. Some had also come 

to hear the report of the study trip group to Zim-

babwe. The fepa board consists of nine people 

and met for five meetings and one retreat in 

2022. The office has been managed by Marcel 

Dreier since January 2015. Administrative sup-

port has been provided by Daniela Stuckert since 

April 2022. Katja Majirija accompanied the part-

nership with PORET. Iria Mudimu produced two 

video documentaries and promoted our pres-

ence on the web and social media. Aileen Die-

wald and Pascalle Wassink worked as interns in 

the areas of communication, fundraising and 

project support. fepa again received many volun-

teer hours in 2022, without which the accompa-

niment of partner organisations, our fundraising, 

parts of the administration and the events would 

have been less effective. In total, fepa again re-

ceived well over 1’000 hours of voluntary work 

from the board and other volunteers in 2022. 

Supporters, experts and specialists made their 

experience and professional work available at re-

duced rates or even for free. To all of you who 

make an invaluable contribution to fepa: thank 

you very much! 

Annual accounts 

The accounts are prepared in accordance with 

ZEWO requirements. Overall, fepa donors were 

again generous in 2022. In addition, fepa re-

ceived important earmarked contributions from 

public and private institutions. This enabled fepa 

to maintain its income of over 400’000 Swiss 

francs in 2022. As budgeted, we were able to in-

crease expenditure for partner organisations by 
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40% (CHF 90’000) in 2022. Overall, the organisa-

tional capital decreased by around CHF 14’000. 

The changeover to QR invoices has changed our 

well-rehearsed communication. We see this as 

the main reason for the slight decline in free pri-

vate donations. The board and the office take 

this very seriously, because we know that the po-

litical and economic developments and changes 

in the media world are challenging for a small or-

ganisation. Fundraising cost fepa less than 7% of 

expenditure. 81% went into the projects, about 

12% into the administration of the association 

and background tasks that are not directly re-

flected in project activities. What is not visible in 

fepa's annual accounts: The volunteer work in 

Switzerland and to a much greater extent with 

the project partners who work with conviction 

and commitment for their communities. 

Conclusion and outlook 

2022 was a year of new beginnings for fepa, with 

new commitments in the area of women's rights 

and gender justice, and the addition of holistic 

pastureland management to our agro-ecological 

work. In 2023, we want to maintain our partner-

ship commitment at the level we have reached - 

and also celebrate our sixtieth year of commit-

ment to a world of solidarity and a humane and 

just development. 

 

The annual accounts are not translated into Eng-

lish, but they can be found on our website under 

the following link: 

https://fepafrika.ch/jahresrechnungen 

https://fepafrika.ch/jahresrechnungen

