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UBUNTU AND DEVELOPMENT 
WORK 

By Sefelepelo (Sfe) Sebata 

 

Sfe makes a powerful argument that community 

values are the seedbed of development in Africa. 

Africans who are not alienated from these values 

will provide the best inputs how development 

initiatives can work. this is a short version of the 

longer online text, which provides many more 

examples from the social reality of the 

communities and the disconnect of development 

from that lifeworld.   

There is not a more Afro-centric culture that is 

more misunderstood than the concept of 

Ubuntu. Ubuntu is a Bantu word that means to 

be human. It is not a mere Sub Saharan Africa 

concept but the general ethos of being African. 

This concept says without you there is no me and 

without me there is no you. We are one and 

belong to each other -the greater community of 

humanity. The popular proverb which says it 

takes a village to raise a child is derived from this 

concept of belonging to each other. Even the 

responsibility of the whole community to 

discipline the child. When a child misbehaves, it 

is often said that the child has no Ubuntu. Thus, 

when the child is scolded or admonished, the 

admonition applies to the whole family and 

community. Thus, Ubuntu has a high value. 

Ubuntu is about our coming together as families 

and tribes knowing full well our relatedness in 

everything. So that a wedding is a gathering and 

celebration of the whole tribe and community 

befitting our humanity- the thing that makes us 

human. What is an African wedding without 

pomp and fanfare? Without big pots and 

slaughtering of all kind of animals? Everything in 

the wedding must represent our togetherness 

and community with deliberate motions to bring 

people together. It is not only weddings that are 

big African Affairs it is also funerals. A typical 

African funeral takes three to four days. When 

somebody passes away close family elders and 

neighbours are called to confirm the death and 

to perform some death rites. When the funeral 

proceedings begin the first days are for friends 

and family to show their love and desire for the 

lost person with uncontrollable wailing and 

crying. The typical African expression of pain, 

reflects the spirit of Ubuntu. The expression of 
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condolences with crying hugs and deepest 

sorrow can even lead to fainting spells. On the 

last night before the funeral, the mood changes 

from deep pain to a kind of celebration of the life 

of the deceased person. On this night, the life 

and humanity of the deceased person are 

celebrated through dancing and singing. The 

men sit outside, the elders on one side and the 

young on the other. The older women stay with 

the deceased person while the younger women 

continue to dance. In the morning, the loved one 

is buried, and afterward it is taboo to leave the 

house without everyone lining up to eat a final 

meal in memory of the deceased, during which 

an animal is usually slaughtered. The large crowd 

of mourners gathered expresses appreciation for 

the deceased. 

The late person's humanity is judged by the 

attendees at the funeral both in numbers and in 

reverence. This sense of togetherness is found 

not only at weddings and funerals, but also for 

the maintenance of agriculture and farming. 

Communities and families help to cultivate the 

land by taking turns to help in the fields so that 

everyone can produce what is sufficient for 

themselves to reduce the burden on the 

community.  

In the true culture of Ubuntu, there was never a 

need for development work. This is because the 

Ubuntu culture developed safety nets, which 

made a third hand unnecessary. If a child lacked 

anything, he or she was taken in by the extended 

family. The system worked, albeit with flaws. 

Families in which a child had sole responsibility 

were an abomination. It showed a lack of 

Ubuntu. 

The only thing that was able to defeat the 

scourge of colonialism was the concept of 

Ubuntu. The visionaries of the liberation struggle 

knew that without community and togetherness, 

they would not be able to defeat the power of 

weapons and their machinery. The war was won 

in the minds of the people - with their 

understanding that they needed each other, 

across tribal boundaries and with the support of 

their neighbouring countries. 

Herein, then, lies the fallacy of non-African 

worldviews that do not take into account this 

constant variable of being human - Ubuntu. 

Indeed, the world today is a global village, but 

Africans: inside have not lost their philosophy, 

Ubuntu. 

Through the perpetuation of patriarchy, some of 

these values have blurred over time but the 

understanding of community and togetherness, 

of being human, has remained. We want to 

belong to each other. We want to laugh together. 

We want to cry together. The success of an 
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individual belongs to all of us, and the failure of 

an individual is also the failure of the whole 

community. We are "human" together. 

With a population boom across Africa, post 

industrialization, HIV/ AIDs modernization and 

globalization cultures have intermixed, human 

rights, climate change and many multiple facts 

make some of the principles of Ubuntu 

unattainable and impossible to implement. 

Development agencies are very much another 

world view centric intervention model that has 

done tremendous work in uplifting humans in 

their greatest needs and tests however there 

must be an understanding that development 

work will not work well in Africa when it does not 

respect the ethos of what it means to have 

humanity and practice humanity -our Ubuntu. 

Non Afro centric development packages do not, 

and will not work. It is important for those who 

seek to play a vital role in the development of 

Africa to understand what it is that drives an 

African to act and behave the way they do. 

Development work must respect the ethos of 

community and Ubuntu. A developmental 

paradigm that focuses on factors that do not 

understand the concept of Ubuntu will fail even 

before it is able to leap from the papers it is 

written on. Many well-intentioned interventions 

fail because they are devised by people who do 

not understand the realities of people's lives in 

Africa. Interventions that do not start at the 

grassroots level will not bring about lasting 

change in people's lives because they do not take 

into account the essence of what it means to be 

African: in. 

As a development practitioner in my own work 

and the organisation l represent we are of the 

belief that Africans, myself included are about 

community and humanity. That is how we have 

been raised and how we will continue to raise our 

own children. Our Ubuntu is our bedrock. We are 

together because we belong together.  

I once spoke with a representative of a large 

organization that runs programs in development 

work. He told me that the participants of the 

program gather in different places and that it is 

not part of the organization's procedure to offer 

food at these gatherings. I told him that they did 

not know how to work in Africa. Food is 

associated with development and celebration. 

We love to gather with big cooking pots to eat, 

talk and celebrate. Celebrations and food brings 

Africans: together inside- it is part of the Ubuntu 

culture. It is considered totally unacceptable if a 

guest visits you and you do not offer them food. 

Anyway, the programs still took place. But 

valuable time and resources were lost because 

the program managers did not understand the 
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dynamics of the local context and stubbornly 

followed the dictates of a procedure. 

This is one of the reasons why liberation 

movements in sub-Saharan Africa thrive. They 

have people who understand the dynamics of the 

local context. They brought big pots and animals 

were slaughtered. They baked bread and shared 

it with the community. They attended funerals 

and weddings. They invited people to eat and 

they danced and sang. They understood Ubuntu. 

This also explains the success of the apostolic 

sects in Zimbabwe. They understand the idioms 

of Ubuntu. People want to be in a community, to 

gather and discuss in an environment where 

there are no strings attached. People want to 

experience Ubuntu. 

Ubuntu is thus an important concept that needs 

development practitioners to delve deeper and 

integrate these policies in administration and 

work. As a standard my experience is that 

working with agencies that do not understand 

the local context and dynamics is time wasted. 

There won’t be an impact neither short or long 

term. If we as an organization insist that 

programming take into account the principles of 

Ubuntu, and yet this falls on deaf ears, then 

sometimes it is better to withdraw, because the 

community is an important bridge for Africa's 

development and progress. 

Without you there is no me, and without me 

there is no you. Ubuntu. 

 

« MY RIGHTS, MY ENERGY » 

By Rita Tiriboyi 

 "Our time is now - our rights, our future", the 

10th International Girls' Day will take place on 

October 11. fepa partners from all over 

Zimbabwe will be active together on this day. Rita 

Tiriboyi (29) draws her motivation for her social 

and socio-political commitment from her own 

childhood experiences. She describes in the fepa 

journal her commitment against the 

discrimination of girls and young women.  

I was born in 1993 and I am a survivor of various 

forms of gender-based violence. My parents 

divorced when I was a young child and I grew up 

with my grandmother. From a young child to 

teenage years, I was exposed to all forms of 

violence. Nevertheless, with the help of 
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benefactors, I managed to attend primary and 

secondary school. In 2014, I graduated from 

Belvedere Technical Teachers' College in Harare 

with a diploma in education. YETT's Women Rise 

and Excel program provided me with a 

foundation course and mentorship in leadership 

and personal development. It unlocked my 

potential and helped me discover my purpose.  

Today, I am a young married woman, educator, 

author, activist, and youth and gender advocate, 

involved in various civil society organizations in 

Zimbabwe. I have co-authored three school 

physical education and public performance 

textbooks published by the Ministry of Primary 

and Secondary Education in Zimbabwe. Currently 

I am studying for a BA level in physical education.  

In November 2020, we registered a community 

initiative called Ree Inspiration for Girl Child 

Empowerment (RIGE). RIGE was born out of the 

reality of my life. My experiences as a young girl 

and teen sparked an unquenchable fire in me and 

an urgent desire to liberate the mindset of young 

girls and women. I saw how socio-economic 

challenges, especially in rural and semi-urban 

communities, were stifling girls' lives and futures.  

I emphasized solution-based thinking to provide 

girls and young women with pathways to realize 

their potential. Our goal is to build and enhance 

the leadership, entrepreneurial, social and 

intellectual skills of 10- to 24-year-olds. We 

conduct courses in sports, arts, sex education, 

and health education, and we provide 

psychosocial support and motivational training. 

We also enable girls and young women to access 

economic development programs and have their 

interests represented in development processes. 

And, of course, we mobilize resources to achieve 

these goals.  

Male privilege in Zimbabwe and women’s 

disadvantages  

Within the RIGE vision, we have identified a lot of 

inequalities. Most inequalities and injustices 

stem from the fact that communities are 

predominantly patriarchal. This makes men 

superior beings to women. Statistics show that 

there are more women than men in Zimbabwe, 

but in politics, men occupy the most influential 

leadership positions. For example, we have a 

male president and two male vice presidents. 

Men and women are also not equally 

represented in the Zimbabwean parliament. This 

also affects political leadership positions at the 

provincial, district and village levels. Most 

institutions and parastatals in Zimbabwe are 

headed by men. Ministerial positions are also 

largely held by men. This shows that women  

are treated unfairly in decision-making and 

access to positions of power. This is another 
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reason why laws are passed here that do not 

protect women's rights and interests.  

Discrimination against girls  

It is socially acceptable for men to "own" women. 

In most social and religious institutions, women 

should be subordinate to men. For example, in 

our Zimbabwean and some other African 

cultures, a man may marry many women, but a 

woman may marry only one man. Sometimes 

fathers marry off their daughters without their 

consent in exchange for money or material 

benefits, but the boys are involved in important 

decisions about their lives. Fathers neglect their 

duty to look after the welfare of their female 

children. This has led to an increase in child 

marriages, teenage pregnancies and school 

dropouts.  

Furthermore, there are many social taboos and 

myths that prevent women from participating in 

many activities. Women are denied access to 

information that benefits them. Women suffer 

from inadequate access to health care, resulting 

in a high number of deaths in childbirth and other 

health risks.  

There have been a number of recent cases in 

Zimbabwe of young, old, and married women 

being raped by men on their way from school, 

church, or while riding public transportation. 

Most women are harassed, beaten or killed when 

disputes arise in relationships.  

As an organization, we recognize the importance 

of reaching out to women and helping them fight 

for their rights and interests. We envision a world 

where men and women have equal opportunities 

to realize their potential and work toward their 

goals. 

 

ME, MY ORGANIZATION AND 
OUR VIEWS ABOUT WHAT IS 
WRONG, UNFAIR AND 
UNEQUAL IN THIS WORLD 

« THE YOUTH MATTER, AS THEY ARE THE 
TRUSTEES OF POSTERITY » 

by Endridge Chapani, PaHukama 

A proposition based on this ideology, is that the 

youth have potential to rectify the current 

devastating situation that we as humanity have 

found ourselves in. Frankly speaking the majority 
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of the elderly underestimate the potential of the 

youth and deem them unfit to occupy esteemed 

positions anywhere. We have been stereotyped 

to be a generation that merely exist and are not 

living to fulfill our true potential. It is this horrid 

statement that has caused many people to shy 

away from attempting to accelerate change in 

society. The youth now seem to have no 

ambition, no drive and no future. 

The harsh reality, as devastating as it sounds, 

is the fact that we are and have been battling 

a stronger and more disastrous pandemic 

before this one. I call it, “Convenient 

Ignorance.” In a bid to preserve our images 

before our consciences, we have exchanged 

the truth for a convenient false notion that 

we believe attains balance in the world. 

“One has to be poor and one has to be rich. 

It’s what maintains economic balance, and 

the elderly know more and deserve to 

occupy esteemed position” we say. 

However, look at what that has cost us- 

humanity and the earth itself. A Bumper 

Sticker says, “If you think education is 

expensive, try ignorance.” A simple example 

is global warming. Ignorance has contributed 

to that, ignorance that could have been 

solved by a principle explained by the 

following analogy. In every voyaging ship, 

every individual has a role to play to ensure 

the ship remains afloat, however if others do 

not perform their parts, the ship will 

inevitably sink and be submerged in the 

water. All will be lost. Everyone has a role to 

play, but for them to follow the rules 

successfully, they need to be taught. Every 

seed needs to be nurtured for it to thrive into 

a tree that will in turn bear delectable fruit. 

Similarly, we the seedlings of the world need 

such help to flourish. 

So, what is the use of a huff of rage? What is 

the use of a disapproving sigh? 

What is the use of complaining, if our ideas 

only remain in the real architecture but 

never manifest into a reality? 

See, the crux of the matter lies not within our 

vision but the lack of extensive action after 

the detection of issues ravaging. My 

organization and I have taken a stand, as our 

vision is to be the home for the youth 

empowerment and participation with the 

provision of diversified personal skills and 

ideas through upholding rights and the 
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interests of the youth. It is our desire to grow 

so that we can create employment, equip the 

youth with various skills and knowledge and 

see an enhanced youth participation or 

community and national development. 

Truth is, that some organizations are 

dismally failing at working within the vision 

and mission statements suggested by them 

which is very intrinsically flawed. 

Fortunately, me and my organization have 

and will continue to accelerate change in 

society as we have a number of notable 

achievements. 

To conclude everyone has a role to play. For 

success, support from internal forces like the 

youth is a necessity. I am grateful for the 

existence of our organization which acts as a 

pillar that supports and gives us and 

subsequent generations the power to 

positively transform our nation. 

 

FROM REPRESENTATION TO 
AMPLIFICATION: A NEW MODEL 
FOR YOUTH ENGAGEMENT IN 
ZIMBABWE 

by Mthokozisi Mabhena 

Mthokozisi Mabhena (26 years) is a business 

developer and communications consultant with 

YIELD Trust, a youth-focused organization in 

Bulawayo, Zimbabwe’s second largest city. In his 

submission to fepa journal he proposed to write 

about young people in Zimbabwe and that «there 

are no young people who are “voiceless”. This 

article presents Mthokozisi major arguments in 

conversation. The longer article with more 

empirical data can be found on fepa’s website.  

According the 2022 census, Zimbabwe has a 

population of approximately 15.17 million 

people, and of that, at least 60% are under 35 

years of age, yet young people are not 

represented in government, politics, business 

and healthcare spaces. To redress this, youth 

activists and civil society organizations have risen 

to become "the voice of the voiceless" — that is, 

to represent or stand on behalf of young people 

as ambassadors in spaces where young people 

are not present.  

I think, however, that we must move from being 

the "voice of the voiceless" to "amplifying the 
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voices of the unheard". Because young people 

anywhere and everywhere in Zimbabwe are 

speaking yet they are unheard. When I say that 

young people are not voiceless I am not only 

saying that young people are heard, on the 

contrary, I am saying that young people are 

willing to speak but are not heard. Their voices 

are largely ignored by people who are in position 

of power and also by those who seek to 

represent them.  

A typical example is this: when a livelihood 

project for rural young people is designed, in 

most instances, the project is designed with 

intent to benefit young people but without the 

young people’s input.  

There are various factors that contribute to this 

phenomenon such as the paternalistic nature of 

power and authority in Southern Africa, the 

levels of education of young people and the 

prevailing trends. In Southern Africa, from my 

personal experience growing up in the rural areas 

and from the research evidence, the high-power 

distance creates a paternalistic approach to 

youth engagement where people with authority 

and power do activities to young people without 

input from the young people - because they 

assume they know what is better for young 

people than the young people themselves.  

Furthermore, the low levels of education of [rural 

and low-income] young people makes high level 

engagement with complex technicalities 

inaccessible to young people. Lastly, the 

prevailing popular engagement frameworks or 

projects determine how young people are 

engaged rather than asking the young people 

themselves for input about how they want to 

engage.  

These factors I have outlined have dual results: 

i) when projects or policies are enacted there 

is a façade that young people were consulted, 

yet the engagement was decorative; ii) it 

seems that young people have no “voice”, no 

forms of engaging, and no energy to drive 

processes yet young people have a voice that 

have been systemically and structurally muted.  

Instead of such decorative and erasing 

practices, the role of programs and initiatives 

targeting youth should be to making power 

effectively hear them. Also, what is needed is 

that those who represent young people to not 

be a substitute for their voice but an amplifier.  

Recent humanitarian interventions in 

Zimbabwe, show very low uptake of “youth 

projects” by young people and there is high 

drop-out rate from such projects. On the 

contrary, our own work with YIELD Trust and 
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evidence from other countries show that it is 

possible to include opportunities for local 

young people to steer the design and nature of 

the intervention, lead trainings, participate in 

youth advisory councils, steering the direction 

of an intervention, and helping to select which 

programs to fund. Such an example is the 

Youth Advisory Council, established by YIELD 

Trust and part supported by fepa, which is a 

shadow youth council that directly sits and 

advises the Bulawayo City Council councilors 

on youth engagement. Additionally, the 

European Union Delegation to Zimbabwe has 

established a Youth Sounding Board which is a 

diverse group of Zimbabwean young people 

advising the delegation on youth engagement 

in Zimbabwe.  

These examples show that we must and can 

move up some steps/rungs on the ladder of 

participation from a lower level of youth 

engagement to a higher level of youth 

engagement. 

 

PROJECT NEWS 

AGRAROCOLOGY STRENGTHENS 
INCOME 

 

Young community members trained in 

agrarocology at PORET's training center are 

valued as advisors in the communities. We 

sometimes hear that they are paid directly by 

farmers for their advice. New sources of income 

have also emerged from the produce. Solar 

dryers help to prepare mangos and vegetables 

for trade. Recently, a new course in mushroom 

production was offered. The "Chaseyama 

agrarocology newsletter" informs about the 

developments at PORET. 
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SUCCESSFUL MARKET ENTRY 

The women's group "Shanda Ugute", which 

decided last year to start a project with chickens 

for retailing, has been successful. They have paid 

back the interest-free loan received from fepa. 

The journey from subsistence farming to 

commercial farming is not easy in a very 

competitive market. The women have fought for 

a place in business and rightly so, they see 

themselves as business women too. Thanks to 

their good reputation in the local market, they 

have plans to start a pig farm. The women 

continue to fight for access to capital and 

coaching. Fepa is willing to stand with them. 

« CLEAN GIRLS » - BACK TO 
SCHOOL 

 

The "Woman Advocacy Project" produces and 

sells the "Clean Girl" liquid soap with much 

success. After one year, we have observed that 

the saleswomen actually generate an income of 

50 USD per month on average. Thanks to this 

addition to the household budget, some have 

already managed to go back to school. WAP was 

also able to move out of the garage and into a 

new production building. In October, director 

Constance Mugari and her team will also receive 

a car that will facilitate logistics and support for 

the girls' clubs in the various districts. 

OUR RIGHTS, OUR ENERGY 

 

10 organizations from around fepa are using the 

10th International “Day of the Girl” on October 

11 to raise awareness of the importance of 

empowering girls. The day`s theme of action is 

around the fact that girls all over the planet are 

actually ready for a decade of rapid improvement 

steps in education, physical and mental health 

and physical integrity. The campaign days in 

Zimbabwe provide a moment for girls to take 

center stage and experience their right to time 

off and their own development opportunities.  
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COMMUNITY CINEMA 

 

fepa partner GWEN organizes a wide range of 

activities to inform, educate and encourage 

young people. These are integrated into an 

overall package that has a positive influence on 

structures and perceptions in families at very 

different levels. Community cinemas are 

therefore sometimes carried out with young 

people only, but sometimes they are also in the 

presence of parents and authorities. They are an 

attractive and inexpensive activity that creates 

an opportunity for reflection and discussion.  

RESTRICTIVE LAW 
LAGISLATIONS AND THE IMPACT 
FOR PROJECTS IN ZIMBABWE 

In Zimbabwe, the ruling party is pushing for new 

regulations on non-profit organizations. Under 

the new "PVO Bill," these organizations would 

have to re-register almost without exception and 

are then at the mercy of interference in their 

activities by the responsible minister. Those who 

do not register will no longer be allowed to 

accept donations from within Switzerland or 

abroad. This would affect almost all fepa 

partners. The law is described by experts as a 

disproportionate interference in the freedom of 

assembly. A sufficiently long transition period, so 

that the registrations could be carried out by all, 

will be minimized.  We will publish fepa's 

statement on the PVO-Bill on October 31.  

FEPA NEWS 

« IMBOKODO »: THANDOE 
SIBANDA 

At the age of 22, she has already performed on 

big stages at home and abroad, sharing the 

podium with renowned local as well as 

international artists: Award-winning spoken 

word artist, Thandokuhle Cleo Sibanda from 

Bulawayo. Personal conversations and emotions 

inspire her. And so do big social issues about 

gender, human rights, mental health and identity 

politics. 

Sibanda's poem speaks of Imbokodo, the 

resilience and indispensability of women. 

"Imbokodo," is the "rock" in the famous slogan 

"You hit a woman, you hit a rock." Imbokodo is 
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not a random stone, but one that has been 

honed and hardened by the elements and can 

now be used to grind grain, for example. 

Thandoe`s mother was five months pregnant 

when she lost her husband, and was left alone 

with her four young children. In her poem "Walk 

with Me," Thandoe takes us into her world as a 

girl from southern Zimbabwe, who experiences 

her mother crossing the border to a foreign 

country and becoming a slave to a system that 

feeds off her suffering. 

Unfortunately, South Africa is once again sinking 

into a wave of xenophobia these days. 

Thandoe writes to us about this: "We don't want 

to be here and take anything away from them, 

but going back is as good as death, because there 

is nothing to go back to. We deserve compassion 

and fairness, not this level of devaluation while 

we try to make an honest living." 

 

FEPA ANNIVERSARY YEAR 2023 

Next year, fepa will celebrate sixty years of 

commitment to solidarity. Debates, culture and 

culinary: we will inform and celebrate. If you 

would like an event in your area or would like to 

help out with an event, please contact us at 

info@fepafrika.ch. 

We are also especially looking for middle school 

teachers who would consider integrating an 

interaction with a visitor from Zimbabwe into the 

classroom. If you know someone like this, please 

pass on our newsletter! We are looking forward 

to the possible collaboration. 


